
 
FINAL 

MEMORANDUM OF MEETING 
 

 
MEETING DATE: May 15, 2008 
 
PLACE:  Vanguard School Activity Center 
   Harrisburg, PA 
 
TIME:   6:00 PM 
 
SUBJECT:  PTC Milepost 320-326 
   Design Roundtable #1 – Organizational Meeting 
   Design # 05-045-RD4P; WBS # T-319.00T001-2; SAP P.O.# 4100001452;  

SAP Contract # 4400001085; Network# 6000701 
 
ATTENDEES: See attached list 
 
 
HANDOUTS: Meeting Agenda, PowerPoint Slides, Draft Working Principles,  

Typical Section, Project History, Anticipated Schedule,  
Total Reconstruction Initiative, Project Specific Total  
Reconstruction 

 
The purpose of this roundtable was to introduce the project and review the draft 
roundtable working principles. 
 

1. Stacey McCreary (SM), KCI, welcomed the group and asked each of the 
attendees to introduce themselves by giving their name and the group they 
represent. Stacey then turned the meeting over to Kevin Scheurich (KS), PTC, 
for the project presentation.   

 
2. KS reviewed the project need slides and then turned the presentation over to 

Mark Kinnee (MK), Urban Engineers, Inc., to review the project limits, typical 
sections and anticipated schedule (see attached PowerPoint Slides).  MK 
completed his part of the presentation and then turned the presentation over to 
SM.  SM reviewed the Public Outreach Initiative for the project.  During this 
presentation, the following questions were asked: 

• What size will the culvert be at Wilson Road?  Will it be lighted or not? 
a. The proposed culvert is 14’ in height and 16’ in width.  Lighting 

issues will need to be addressed, but will be done in final 
design.  A member of the roundtable indicated the counties are 
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looking at creating a trail system (Patriots Path) using Wilson 
Road and lighting would need to be worked out.  Don Steele 
(DS), PTC, added the PTC is aware of Patriots Path and will 
continue coordinating with the Township during Final Design. 

• Please point out the historic properties next to the existing PA Turnpike 
that are part of the Valley Forge National Historical Park. 

a. MK pointed out the location of the historic resources – 
Lafayette’s Quarters.  DS added that the PTC is coordinating 
with the Park Officials and have met with them throughout the 
design process and will continue to do so. 

• Do all of the improvements fall within PTC Right-of-Way? 
a. There will be areas where right-of-way need to be acquired.  

The PTC is working to better define the impacts before we 
present this to the public. 

• Will stormwater basins be outside the PTC Right-of-Way? 
a. Some. 

• The noise study report that’s out in the public and on the web site – will 
the noise barriers be constructed in the areas that are shown in the 
report?  When will the report be finalized?  Is it possible the noise 
barriers will fall outside of PTC Right-of-Way? 

a. Noise wall locations are close to where they will be, but need to 
be further studied in final design.  During Final Design, HMMH 
(Noise Consultant) will be determining the texture, color and 
height.  The PTC will be working with the community on texture 
and color.  The Noise Report will be finalized during Final 
Design.  There is a possibility that some of the noise barriers 
may fall outside of the existing PTC Right-of-Way, but a noise 
barrier would have minimal impact on right-of-way. 

• Has the PTC determined what type of noise barrier will be used? 
a. Absorptive noise barrier were recommended in the report.  The 

PTC would follow the recommendations of the report. 
• Is there anything showing where the noise barriers will be located? 

a. Yes.  The noise study is available on the project website and in 
local public officials’ offices. 

 
3. The next topic on the agenda was the Draft Working Principles.  SM and the 

attendees went through the Draft Working Principles section by section asking for 
comments or concerns.  During this discussion, the following comments were 
made: 

• It was asked that Design Roundtable start promptly at 6:00 pm.   
• A decision was made to change the meeting time from 6:00 pm to 6:30 

pm to allow more time for travel. 
• Meeting location will be the Vanguard School’s Activity Center. 
• It was asked to coordinate Thursday meeting dates with the Tredyffrin 

Township to assure township participation. (The township indicated 
certain Thursday’s of the month are busy with committee meetings.) 
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• It was asked if handouts provided at the roundtable could be shared.  
Yes, electronic versions of the handouts will be provided with the 
meeting minutes and on the project website.  In addition, the township 
offered to post the information on their website. 

 
A final version of the Working Principles is attached to the meeting minutes. 
 
4. At this point, the meeting was turned over to KS to provide an update on 

upcoming project activities.  KS indicated tomorrow the team would be meeting 
with the legislators to discuss the current design and if we can move forward to a 
public plans display.  Based on the outcome of this meeting, the team will either 
host a public plans display in mid-June or wait until later this year.  KS indicated 
the public has looked unfavorably on the PTC for holding plans displays during 
July or August.  (NOTE – At the 5/16/08 Legislative Roundtable, it was 
determined to wait until later this year for a public plans display.) 

 
KS further explained the Design Roundtable will meet again one month after the 
public plans display to begin to discuss design issues in order for the public to 
come up with questions on the design.  KS noted that anytime during the design 
process, the Design Roundtable attendees are uncomfortable presenting a topic 
back to their organization to please contact the project team.  The team is willing 
to meet with organizations to share project information.  During this discussion, 
the following questions were asked: 

• What is the lease agreement going to do to the PTC’s Plan for this 
project? 

a. The PTC cannot answer that question since the terms of the 
lease agreement have not been disclosed.  DS recalled that the 
Governor indicated the PTC’s 10-Year Plan would be a part of 
the proposal.   

• Will the Public Plans Display include stormwater management? 
a. Yes. 

• Is there anything that will show the parameters of the stormwater 
management? 

a. Yes. The PA Department of Environmental Protection has 
parameters. 

• Will the public plans display be the first time the public sees if they are 
impacted? 

a. Yes.  DS explained on the Northern Extension Project, the PTC 
went to the total take property owners prior to the public plans 
display and it did not go well because uninvited neighbors and 
other attendees showed up.  The PTC understands this is a 
sensitive issue and as they register, the property owners will be 
walked through the displays and the PTC will work with them to 
get their questions answered. 

• Once construction starts, how much construction will be on home 
owner properties?   
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a. At that point, properties needed for the project will have been 
purchased.  The Contractor could negotiate with property 
owners, but would not be allowed on your property without your 
permission. 

 
5. SM asked for further questions.  No further questions noted.  The meeting was 

concluded. 
 
We believe that the above accurately reflects what transpired at this meeting.  However, 
we will appreciate comments involving a difference in understanding of what occurred.  
Unless we are notified in writing to the contrary within ten (10) days after receipt, we will 
assume that all in attendance concur in the accuracy of this transcription. 
 
Cc: Project Team 
 Design Roundtable 
 Legislative Roundtable 
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